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T O U R  L E A D E R S ’  N O T E  

S R I  L A N K A  S T U D Y  T O U R  P A R T I C I P A N T S  

As tour  le aders ,  we  c an  repor t  tha t  A I IA  V ic to r ia ’s  2026 S tudy  Tour  to  Sr i
Lanka  was  an  ou ts tand ing  success .  A ided  by  co- le ader  Prakash  Mi rchandan i ’s
ex tens ive  in-count r y  contac ts ,  we  were  p r iv i l eged  to  meet  sen io r  and
in f luent ia l  f igures  across  Sr i  Lanka’s  po l i t i c a l ,  i n te l lec tua l ,  economic  and
indus t r ia l  f i e lds .  We found  much  tha t  sur pr i sed  us  and  re tu r ned  to  Aus t ra l i a
much  bet te r  in fo r med and  hopefu l  fo r  the  count r y ’s  fu tu re .  
 
We a lso  found  t ime  to  exper ience  Sr i  Lanka’s  deep  h is to r y  and  were
p ar t icu la r l y  impressed  by  the  r ichness  o f  i ts  p re-co lon ia l  cu l tu re .  Many  o f  us
a lso  took  the  oppor tun i t y  to  exp lo re  Sr i  Lanka’s  un ique  cu l ina r y  t rad i t ion ,
wh ich  i s  qu i te  un l i ke  tha t  o f  i ts  l a rger  Ind ian  ne ighbour.
 
Our  tour  g roup  were  exempla r y  amb assadors  fo r  our  count r y  and  engaged
deep ly  w i th  our  hos ts  th roughout  the  v is i t .  They  made  our  job  as  tour  le aders
an  abso lu te  p le asure  th roughout .  We thank  them deep ly  fo r  the i r  engagement
and  f r iendsh ip .

 
P rakash  Mi rchandan i  and  R ichard  I ron  CMG OBE

Study  Tour  Co- le aders
 

The  A I IA  V ic to r ia  S r i  Lanka  S tudy  Tour  cons is ted  o f  co- leaders  Prakash
Mi rchandan i  and  R ichard  I ron  CMG OBE,  S tudy  Tour  In te rn  Tess  Landry ,  and
par t ic ipants  John  West ,  The  Hon .  Mur ray  Ke l l am AO KC,  Dr .  M ichae l
Mo ignard ,  Ka ther ine  Mo ignard ,  Ang ie  Car te r ,  Co l in  Car te r  AM,  Chr i s  Lamber t ,
Ka t r ina  Lamber t ,  Wi l l i am Comley ,  S teve  Cuswor th  and  Mark  Ga i l l a rd .  



A key outcome of the study tour was challenging many of our preconceived
perceptions of Sri Lanka. Rather than viewing the country through Australian or
Western narratives, engaging directly with government, industry and
academics provided a broad understanding of Sri Lanka's political, economic
and cultural landscape.

One of the most surprising insights was Sri Lanka's approach to China.
Australian and Indian narratives often frame China as a security threat and in
competition for influence in the region. In contrast, many of our engagements
in Sri Lanka viewed China primarily as an economic partner rather than a
threat. Discussions also suggested that Sri Lanka's own media and
perspectives are often overshadowed by the scale of Indian media, positioning
external narratives to dominate international perceptions of Sri Lanka's foreign
policy. Similarly, there appeared to be little interest in U.S. politics compared
with the prominence these issues receive in Australia. 

Our meetings also explored what a supposed Marxist government looks like in
reality. We found that the National Peoples Party, while historically rooted in
Marxist ideology, has a pragmatic approach to government, with policies
shaped by economic recovery, IMF reforms and strengthening fiscal discipline
over strict ideological principles.

The study tour also broadened our understanding of Sri Lankan identity. Rather
than a single national identity, discussions highlighted the complexity of
balancing Sinhalese, Tamil, Burgher among other identities, with diverse
religious and cultural influences. 

Finally, we gained a greater understanding about Sri Lanka’s migration and
diaspora, with approximately 78,000 people of Sri Lankan ancestry being
based in Melbourne. We learnt that diaspora experiences differ between
countries, with Australia's majority of education and employment based
migration contrasting with the higher levels of conflict driven migration to
countries such as Canada and the United Kingdom, influencing the countries to
navigate different internal pressures and relationships to Sri Lanka. 

Overall, the trip succeeded in highlighting the importance of engaging with
local perspectives and understanding a country's landscape through their own
social, political and economic lens. 

I N S I G H T S  F R O M  A N  A U S T R A L I A N  P E R S P E C T I V E  



After a welcome breakfast briefing, the
group was introduced to Sri Lanka's history,
politics and culture through a guided tour of
Colombo. The tour included visits to
Independence Square, the Parliament
building, war memorials, historic area and
religious sites. 

Our first appointment was with the Advocata
Institute, where we were briefed on the
current economic landscapes shaping Sri
Lanka. This meeting gave participants key
insights into economic trends such as Sri
Lanka’s heavy reliance on remittances and
tourism, impacts of the demographic decline
and high emigration and targeting reforms
that move beyond economic stability
towards growth. 

Trade liberalisation is central to Advocata’s
economic development vision, where
nationalism, bureaucracy, and stagnant
government productivity were pinpointed as
structural barriers to growth.

We finished the night with a traditional Sri
Lankan buffet, followed by an informative
talk by Uditha Devapriya on Sri Lanka’s
history and culture. The conversation
challenged inherited global perceptions of
the country, its complex society shaped by
diverse influences, as well as ongoing
debates around national identity.

DAY  O N E
M O N DAY  8  J U N E   



Day t wo  began  w i th  an  engagement  a t  the
Lakshman Kad i rgamar  Ins t i tu te  (LK I ) ,
focus ing  on  Sr i  Lanka’s  mar i t ime  pos i t ion
and  secur i t y.  Key  d iscuss ions  cent red  on
Sr i  Lanka’s  s t ra teg ic a l l y  impor tan t  mar i t ime
loc a t ion ,  the  shared  mar i t ime  and  economic
in te res ts  be t ween  Sr i  Lanka  and  Aus t ra l i a
and  the  ongo ing  cha l lenge  o f  b a lanc ing
economic  and  secur i t y  p r io r i t i es  in  reg iona l
re la t ions .

Nex t  we  he aded  to  V i r tusa  Cor pora t ion ,
where  we  were  jo ined  by  Denver  De  Zy lva ,
Akh i l  Tandu lwad ikar,  and  Pa t r ick  Fer nando
to  d iscuss  chang ing  perspect ives  on
indus t r y  and  how sus ta inab i l i t y  i s
incre as ing ly  v iewed as  a  s t ra teg ic  asse t
ra ther  than  a  repor t ing  ob l iga t ion .  The
conversa t ion  fu r ther  cha l lenged
perspect ives  o f  S r i  Lanka ,  emphas is ing  the
need  fo r  d i ffe ren t  appro ach  to  Sr i  Lanka’s
tech  indus t r y  comp ared  to  Ind ia  due  to  a
sma l le r  sk i l l ed  wor k force .  

We were  jo ined  a t  d inner  by  M.A .
Sumanth i ran ,  PC,  a  cons t i tu t iona l  and
human r igh ts  l awyer  and  fo r mer  MP fo r
Jaffna .  We exp lo red  the  ongo ing  cha l lenges
fac ing  Sr i  Lanka's  Tami l  m inor i t y,  i nc lud ing
cu l tu ra l  ident i t y,  pos t-war  reconc i l i a t ion
and  the  las t ing  soc ia l  and  po l i t i c a l  imp acts
of  the  c iv i l  conf l i c t .  The  d iscuss ion
ques t ioned  the  ex ten t  o f  o r  re luc tance  to
pos t-conf l i c t  reconc i l i a t ion  and  h igh l igh ted
the  need  fo r  accountab i l i t y,  t rans i t iona l
jus t ice  and  t ru th  to  suppor t  in te rsoc ie ta l
reconc i l i a t ion .

DAY  T WO
T U E S DAY  9  J U N E   



Our  f i r s t  s top  on  day  th ree  was  Ed i th  Cowan
Un ivers i t y,  a  p r iva te  Aus t ra l i an  Campus  o ffe r ing
Aust ra l i an  degrees  to  Sr i  Lankan  s tudents .  P ro
V ice-Chance l lo r  Dav id  Mat thews gave  us  a  tour
of  the  c ampus ,  wh ich  mi r ro rs  Aus t ra l i an
c lassrooms and  d iscussed  how the  c ampus
adapts  to  loc a l  cu l tu ra l  contex t  wh i le
respond ing  to  wor k force  and  un ivers i t y
p lacement  demand.

Aus t rade  Sr i  Lanka  D i rec tor  -  Educ at ion  Sand i
Senev i ra tne  h igh l igh ted  educ at ion  as  a  key
b i la te ra l  b r idge  be t ween  Sr i  Lanka  and
Aust ra l i a ,  w i th  s t rong  s tudent  m igra t ion  f lows
and  nav iga t ing  ongo ing  ‘b ra in  d ra in’  concer ns .  

In  the  a fte r noon ,  we  a t tended  a  Q&A wi th  The
Hon.  Sa j i th  Premadasa ,  Le ader  o f  the
Oppos i t ion ,  cover ing  Sr i  Lanka’s  po l i t i c a l
l andsc ape ,  ideo log ic a l  d i rec t ions  and  the
b a lance  bet ween  pragmat ism and  re for m.
D iscuss ion  a lso  focused  on  s t ruc tura l  re fo r ms
in  educ at ion ,  inves tment ,  j us t ice  and  d iaspora
re tu r n .
 
Our  even ing  conc luded  w i th  d inner  a t  the
Mount  Lav in ia  Hote l .  One  o f  S r i  Lanka’s  o ldes t
her i t age  hote ls ,  o r ig ina l l y  bu i l t  i n  1806  as  a
be achs ide  mans ion  fo r  Br i t i sh  Gover nor  S i r
Thomas  Ma i t l and .  

DAY  T H R E E
W E D N E S DAY  1 0  J U N E   



We t rave l led  to  Ga l le  and  en joyed  a  re lax ing
se as ide  s tay  a t  the  Je t w ing  L igh thouse  Hote l ,
des igned  by  the  famous  la te  a rch i tec t
Geoff rey  Bawa.

In  the  a fte r noon ,  we  had  a  gu ided  tour  o f
Ga l le  For t ,  v i s i t i ng  the  ramp ar ts ,
watch towers ,  bout ique  shops ,  co lon ia l
a rch i tec tu re  and  h is to r ic  churches .  The  For t
i s  a  UNESCO Wor ld  Her i t age  S i te  wh ich
ref lec ts  a  l a rge ly  Dutch  in f luence ,  as  we l l  as
Por tuguese  and  Br i t i sh .

On  day  f i ve ,  we  exp lo red  fu r ther  south  a long
Sr i  Lanka’s  co as t .  We began  in  Matara ,
v is i t i ng  the  Dutch  S ta r  For t .  We then  s topped
at  a  l igh thouse ,  loc a ted  a t  the  souther nmost
t ip  in  S r i  Lanka .  We en joyed  lunch  a t  Kurumb a
Bay  in  We l igama,  a  popu la r  sur f ing
des t ina t ion .

Retur n ing  to  Co lombo in  the  even ing ,  some of
the  g roup  s topped  by  the  icon ic  Ga l le  Face
Hote l .

DAY  F O U R  -  F I V E
T H U R S DAY  1 1  -  F R I DAY  1 2  J U N E  



Day  6 :  We t rave l led  to  cent ra l  S r i  Lanka ,
en te r ing  the  Cu l tu ra l  Tr iang le .  Today 's
s top  was  Dambu l la  Cave  Temple ,  a
Buddh is t  c ave  se t  in to  a  mounta in  rock
face .  We admi red  the  impress ive
c ar v ings  and  f rescoes  da t ing  b ack  over
2 ,000 ye ars  o ld .   

Day  7:  Ha l f  the  g roup  opted  fo r  a  5am
c l imb of  the  S ig i r i ya  Rock  For t ress ,
p ass ing  anc ien t  water  sys tems,
s ta i rc ases ,  p aw c ar v ings  and  f rescoes
as  the  sun  rose .  At  the  summi t ,  we
exp lo red  the  rema ins  o f  the  roya l  p a lace
complex .  

P lans  were  b r ie f l y  de layed  fo r  the
Socceroos  Wor ld  Cup  match ,  before
cont inu ing  the  day  w i th  a  scen ic  d r ive
around  S ig i r i ya  rock ,  l e a r n ing  about  the
re ign  o f  K ing  Kashyap a  I .  We then  had
lunch  a t  a  l akes ide  res tauran t  in
Minner iya ,  e a t ing  t rad i t iona l  l ake  f i sh
and  spot t ing  a  w i ld  e lephant  on  the
jour ney  b ack .

Day  8 :  On  our  f ina l  day  in  the  Cu l tu ra l
Tr iang le ,  we  v is i ted  Po lonnaruwa,  the
anc ien t  second  c ap i ta l  c i t y  o f  S r i  Lanka .
We f i r s t  s topped  in  the  museum to  le a r n
about  i ts  a rchaeo log ic a l  and  h is to r ic a l
s ign i f i c ance  and  then  wa lked  th rough
the  rema ins  and  a r te fac ts  tha t  da te
b ack  800 to  1000 ye ars .  

Our  t ime  in  the  Cu l tu ra l  Tr iang le  a l so
h igh l igh ted  human -  e lephant  conf l i c t ,
p ar t icu la r l y  the  r i sks  faced  (bo th  to
e lephants  and  humans)  by  u r b an isa t ion
of  ma jo r  ro ads  cu t t ing  th rough  na t iona l
p ar k  a re as .  

DAY  S I X  -  E I G H T
SAT U R DAY  1 3  -  M O N DAY  1 5  J U N E  



Our  mor n ing  s ta r ted  w i th  an  engagement  w i th
Dr  Harsha  de  S i l va  (Oppos i t ion  MP) ,  Cha i r man
of  the  Par l i amentar y  Commi t tee  on  Pub l ic
F inance ,  where  we  d iscussed  Sr i  Lanka’s
pos t-c r i s i s  economic  s tab i l i t y  and  the  need
for  re fo r m to  ach ieve  sus ta inab le  long  te r m
growth .  I t  was  no ted  how reg iona l
geopo l i t i cs ,  p ar t icu la r l y  Ind ia’s  in f luence ,
shapes  Sr i  Lanka’s  economic  cho ices .

We then  had  a  b r ie f ing  and  Q&A wi th  The
Hon.  Chathuranga  Abeys inghe  (MP) ,  Deput y
Min is te r  o f  Indus t r y  and  Ent repreneur ia l
Deve lopment .  Conversa t ions  focused  on
nav iga t ing  the  new gover nment ’s  cha l lenges
wi th  b a lanc ing  pub l ic  demand fo r  concre te
outcomes ,  w i th  IMF d isc ip l ine .

Nex t ,  we  had  a  b r ie f ing  w i th  Her  Worsh ip
Vra îe  Ca l l y  Ba l thazaar,  Mayor  o f  Co lombo,
where  we  le a r n t  about  the  complex i t i es  o f
gover n ing  Co lombo’s  d iverse  counc i l  and
communi t y.   

DAY  N I N E
T U E S DAY  1 6  J U N E  

F ina l l y,  we  a t tended  a  b r ie f ing  a t
the  Aus t ra l i an  H igh  Commiss ion
wi th  H igh  Commiss ioner  Mat thew
Duckwor th  and  F i rs t  Secre ta r y  -
Mar i t ime  Secur i t y  Shar in i  McEwen,
where  we  d iscussed  Aus t ra l i a ’s
Indo-Pac i f i c  s t ra tegy  and  i ts
re la t ionsh ip  w i th  Sr i  Lanka .  Our
coopera t ion  ma in ly  focuses  on
mar i t ime  secur i t y,  c ap ac i t y  bu i ld ing
and  reg iona l  s tab i l i t y,  w i th  s t rong
connect ions  th rough  d iaspora ,
educ at ion  and  c l imate  res i l i ence .



We began  our  l as t  day  w i th  a  meet ing  w i th  The
Hon.  Dr  Nanda la l  Weeras inghe ,  Gover nor  o f  the
Cent ra l  Bank  o f  S r i  Lanka ,  where  we  d iscussed
Sr i  Lanka’s  economic  recover y  fo l low ing  the
cr i s i s ,  IMF  re for ms  and  improved  f i sc a l  d i sc ip l ine .
We a lso  exp lo red  the  fu tu re  ou t look ,  nav iga t ing
pos t- IMF,  f inanc ia l  l i te racy  in i t i a t i ves  and  lo ans
f rom Ch ina .

We then  v is i ted  L ine a  In t imo ,  a  un i t  o f  MAS
Hold ings ,  a  S r i  Lankan  founded  and  owned g lob a l
app are l  and  tex t i l e  manufac turer  opera t ing  in  14
count r ies .  Tour ing  the i r  au tomated  des ign  lab ,
dye ing ,  s t i tch ing  and  product ion  l i nes  gave
ins igh t  in to  the  sc a le  and  e th ic a l  l abour  p rac t ices
beh ind  the i r  a th le t ic  and  spor tswe ar  deve lopment
and  manufac tur ing  p rocesses .  

In  the  a f te rnoon ,  we  headed  to  Akb ar  Bro thers ,
l a rges t  te a  expor te r  in  S r i  Lanka  (and  four th
la rges t  g lob a l l y )  and  one  o f  on ly  th ree  te a  b ag
manufac turers  wor ldwide .  We had  a  te a  t as t ing ,
exper ienc ing  Sr i  Lanka’s  reg iona l  te a  le a f
d ivers i t y  and  toured  the  Wat ta la  p ack ing  fac i l i t y,
wh ich  a lso  houses  As ia’s  f i r s t  c a r bon  inse t t ing-
cer t i f i ed  warehouse .

The  A I IA  V ic to r ia  S r i  Lanka  S tudy  Tour  conc luded
over  a  fa rewe l l  d inner  a t  The  Ga l le r y  Cafe ,
loc a ted  in  the  fo r mer  o ff ices  o f  the  ce lebra ted
arch i tec t ,  the  l a te  Geoff rey  Bawa.  

DAY  T E N
W E D N E S DAY  1 7  J U N E   



R E C O M M E N D A T I O N S  

The s tudy  tour  p rov ided  a  g re a t  foundat ion  fo r  s t rengthen ing
engagement  and  p ar tnersh ips  be t ween  Aus t ra l i a  and  Sr i  Lanka .  

A I IA  V ic to r ia  p lans  to  ma in ta in  key  re la t ionsh ips  es tab l i shed
throughout  the  v is i t .  A I IA  V ic to r ia  w i l l  exp lo re  the  oppor tun i t ies
for  fu r ther  engagement  w i th  s takeho lders  such  as  the  Lakshman
Kad i rgamar  Ins t i tu te  to  incre ase  g lob a l  i ns t i tu t iona l
co l l abora t ion  and  fu tu re  exchanges .  

Look ing  ahe ad ,  t rave l l i ng  th rough  Sr i  Lanka  h igh l igh ted  jus t  how
much the  ‘sma l l ’  count r y  has  to  o ffe r.  A  poss ib le  fo l low up
s tudy  tour  exp lo r ing  the  Nor th  and  Eas t  wou ld  p rov ide  a  ver y
d i ffe ren t  perspect ive  o f  S r i  Lanka ,  wh i le  s t i l l  examin ing  the
count r y 's  economic  and  po l i t i c a l  re fo r ms  beyond  the  IMF
program and  bu i ld ing  upon  the  peop le- to-peop le  connect ions
es tab l i shed  dur ing  th is  v i s i t .



T H A N K  Y O U :  
Advoc ata  Ins t i tu te
Ud i tha  Devapr iya  
Lakshman Kad i rgamar  Ins t i tu te
V i r tusa  Cor pora t ion  
M.A  Sumanth i ran  MP,  PC
Ed i th  Cowan Un ivers i t y,  S r i  Lanka :  P ro  V ice-Chance l lo r  Dav id  Mat thews
and  Aus t rade  Sr i  Lanka  D i rec tor  -  Educ at ion  Sand i  Senev i ra tne  
The  Hon .  Sa j i th  Premadasa  MP
Dr.  Harsha  de  S i l va
The  Hon .  Chathuranga  Abeys inghe  MP
Aust ra l i an  H igh  Commiss ioner  Mat thew Duckwor th  and  F i rs t  Secre ta r y
Mar i t ime  Secur i t y  Shar in i  McEwen
Her  Worsh ip  Vra îe  Ca l l y  Ba l thazaar,  Mayor  o f  Co lombo 
The  Hon .  Dr  Nanda la l  Weeras inghe ,  Gover nor  o f  the  Cent ra l  Bank  o f  S r i
Lanka
MAS Ho ld ings  -  L ine a  In t imo  Un i t  
Akb ar  Bro thers  -  Qu ick  Te a  

Tr i p  L e a d e r s :  Prakash  Mi rchandan i  &  R ichard  I ron  CMG OBE
S t u d y  To u r  I n t e r n :  Tess  Landr y  
Pa r t i c i p a n t s :  John  West ,  The  Hon .  Mur ray  Ke l l am AO KC,  Dr.  M ichae l
Mo ignard ,  Ka ther ine  Mo ignard ,  Ang ie  Car te r,  Co l in  Car te r  AM,  Chr i s
Lamber t ,  Ka t r ina  Lamber t ,  Wi l l i am Comley,  S teve  Cuswor th  and  Mar k
Ga i l l a rd .  
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